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B R I E F  
I N T R O D U C T I O N
Lam Lha is both a lab and a consultancy.  

We track the evolution of security technology and practice to 

better anticipate tomorrow’s challenges and opportunities.

MISSION

We support our community in understanding current trends, 

innovations, and needs to build more future -proof solutions. 

We aim to accelerate business growth and security through new 

approaches and deliberate engagement, at the right time. 

L E A R N  M O R E
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I N E R T I A

Y o u r  h i g h  p e r f o r m e r s  a r e  p a s s i v e  

f o r  f e a r  o f  r o c k i n g  t h e  b o a t .   Y o u  

n e e d  a  f r e s h  p e r s p e c t i v e  f r o m  a  

t e a m  w h o  k n o w s  t h e  h o m e l a n d  

s e c u r i t y  i n d u s t r y ,  a n d  i s n ’ t  a f r a i d  

t o  r o l l  u p  t h e i r  s l e e v e s .
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B L A C K  B O X

Y o u  k n o w  t h a t  y o u r  p r o d u c t  o r  

s e r v i c e  h a s  t h e  p o t e n t i a l  t o  

t r a n s f o r m  t h e  a v i a t i o n / b o r d e r  

m a r k e t s ,  b u t  y o u ’ r e  h a v i n g  a  h a r d  

t i m e  u n d e r s t a n d i n g  g o v e r n m e n t  

d e c i s i o n - m a k i n g .   Y o u  a r e  l o o k i n g  

f o r  a  t e a m  t o  d e c o d e  w h a t  

g o v e r n m e n t  s t a k e h o l d e r s  w a n t  

a n d  h o w  y o u  c a n  h e l p .  
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B L A N K  
S H E E T

Y o u  a i m  t o  d e v e l o p  a  n e w  c o n c e p t ,  

s t r a t e g y ,  o r  p r o d u c t  a n d  y o u ’ r e  

u n s u r e  w h e r e  t o  b e g i n .   

Y o u  a r e  k e e n  o n  h i r i n g  a n  

i n n o v a t i v e  t e a m  t o  h e l p  y o u  

s k e t c h  t h e  f u t u r e  – b u t  y o u  n e e d  a  

p a r t n e r  w h o  u n d e r s t a n d s  

o p e r a t i o n a l  a n d  r e g u l a t o r y  

r e a l i t i e s .
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E X T R A  
H O R S E P O W E R

Y o u ’ r e  u n d e r  d e a d l i n e  

t o  d e p l o y  a  n e w  p r o c e s s ,  

o r  t a k e  a d v a n t a g e  o f  a n  e m e r g i n g  

m a r k e t  o p p o r t u n i t y .   

E v e r y  d a y  c o u n t s .   

Y o u  n e e d  a  g r o u p  o f  “ d o e r s ”  

s t e e p e d  i n  s e c u r i t y  t o  h e l p  y o u  

c r o s s  t h e  f i n i s h  l i n e  f i r s t .  
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U N C H A R T E R E D
W A T E R S

Y o u ’ r e  a n  e s t a b l i s h e d  c o m p a n y ,  

b u t  j u s t  e n t e r i n g  t h e  h o m e l a n d  

s e c u r i t y  m a r k e t .   O r ,  y o u ’ r e  a  

s t a r t - u p  a n d  y o u ’ r e  s t r u g g l i n g  t o  

f i t  i n .    Y o u  n e e d  i n d u s t r y  i n s i d e r s  

t o  g u i d e  y o u  a n d  h e l p  y o u  

p r i o r i t i z e  r e s o u r c e  s p e n d  f o r  

m a x i m u m  R O I .
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A N G E L  
I N  T H E  D E T A I L S

Y o u  f e a r  y o u  m i g h t  b e  m i s s i n g  

s o m e t h i n g  i n  t h e  n i t t y - g r i t t y  o f  

r e g u l a t o r y  o r  p r o d u c t  d e v e l o p m e n t  

r e q u i r e m e n t s ,  a n d  n e e d  t o  g o  b a c k  

t o  b a s i c s .   Y o u  w a n t  a  d y n a m i c  

t e a m  w h o  c a n  h i t  t h e  g r o u n d  

r u n n i n g  t o  s l o g  t h r o u g h  t h e  

m i n u t i a  t h a t  m a t t e r s .  
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S T A R T - U P P E R

Y o u  a r e  s t a r t i n g - u p ,  a n d  d r e a m  o f  

d i s r u p t i n g  t h e  h o m e l a n d  s e c u r i t y  

m a r k e t  i n  a  w a y  t h a t  c h a n g e s  

s o c i e t y  f o r  t h e  b e t t e r …  b u t  y o u  

n e e d  m o r e  t r a c t i o n / a c c e l e r a t i o n .   

Y o u  w a n t  h e l p  i d e n t i f y i n g  

o p e r a t i o n a l  t e s t  b e d s  t o  p r o v e  

y o u ’ r e  o n  t o  s o m e t h i n g  b i g .  
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w w w . L A M - L H A . C O M
H E L L O @ L A M - L H A . C O M

3 3  R U E  D E  P R O N Y,  7 5 0 1 7 ,  P A R I S

http://www.lam-lha.com/
mailto:HELLO@LAM-LHA.COM

